TSA Executive Committee Minutes 2008-004
August 14, 2008, @noon
Present – Charles Wyatt, Antonia Guidotti, John Morgan, Michael Oest
Discussion at this meeting was regarding the BMO Indoor league and the TSA commitment.

· A list of teams that had paid was received by the executive on August 8, 2008. 
· AG sent email request to MA on Tuesday, asking for updated list and how 20-22 weeks would be filled. Yesterday afternoon, AG again requested from Michael Allison and from Martha an up to date list of teams that had registered and paid for the Indoor League so that the executive would have that info at this meeting. AG did not receive any info from either of them prior to this meeting.
· JM was in the League office Wed evening and was given the old list by Martha, unchanged. 27 teams have at this point paid and registered for the league.
· CW reported speaking with Michael A. prior to this meeting and receiving information about what divisions would play on what night and how many teams were in each division. It was unclear if these ‘committed’ teams had registered or paid a deposit.
· The board at the July 25 meeting passed the following motion that the TSA will commit to time for a division based on an 8 team division if at least 6 teams are entered with a deposit by July 31. Michael and the LMC were asked to base the request for time on these criteria. It was anticipated that perhaps 60 teams would meet this deadline.
· A draft bill for $333,427.50 was received from BMO for time requested. This included Monday (2 fields)- 6-9; Wednesday (3 fields) – 6-9; Thursday (3 fields) – 6-9; Friday (3 fields) – 6-9; Saturday (3 fields) 8-2 and 4-8; Sunday (3 fields) 8-1 and 4-6. JM calculated this would be for over 600 hours.
· Of concern was the fact that the budget proposed and fee charged was for a 14 week schedule. TSA must book for a 20 week schedule. How was the extra 6 weeks going to be filled? 
· Also, the executive questioned why the leagues were not running from 6-9 since we had to book that time anyway? Other indoor facilities start their leagues earlier than 7pm. It was too much of a burden to try and book that time separately when rotating the teams start times would work just as well. Executive recommends starting weeknight leagues at 6pm.
· The executive agreed that it was necessary to sign a contract asap with BMO to reserve some time. Based on the paid team numbers above, it was felt prudent to cut the requested time. 
· CW to contact Michael and determine if there are any other solutions.
· CW to meet with Dan Berger on Friday to sign a revised contract.
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