Toronto Soccer Association

Board of Directors’ Meeting 2008-03, February 11, 2008
Minutes approved Mar 31, 2008

	Position
	Director
	Attendance

	President
	Charles Wyatt
	3/3

	Vice-President
	Antonia Guidotti
	3/3

	Secretary
	Michael Oest
	2/3

	Treasurer
	John Morgan
	3/3

	District Referee Coordinator
	Manuel Orellana
	3/3

	League Director
	Mary Dutton
	3/3

	League Director
	Kevin Barbosa
	2/3

	Discipline & Appeals
	Johan Szebrag
	3/3

	Publicity and Promotion
	Vacant
	0/0

	Fields
	Michael Allison
	3/3

	Registrar
	Sam Cammisa
	3/3

	Also present: Alex Moniz – Recording Secretary

Absent with Regrets – Kevin Barbosa


	Item
	Particulars
	Action

	1.0
	Minutes/Action Report
	

	1.1
	Motion by SC, 2nd MEO to approve board meeting minutes 2008-02, Jan 28, 2008
	Carried

	1.2
	Action Report
JM – suggest we drop ‘Set new rate for non amateur ‘for profit’ members from action list as there are bigger priorities
MA – Portland fields likely not going to be ready this season. Still don’t know who will be the permitter.
JS – How do we deal with referees who officiate unsanctioned games?

Bring in for discipline. Put list of sanctioned leagues on website.
MO – We should send a note to OSA regarding what TSA does regarding unsanctioned leagues

Send all information and correspondence regarding Docks ref case to JS.
AG – TSA should bring up this issue at CRLMC and at OSA board meeting.
MEO – All discipline needs to go directly to JS and not to anyone else. MEO to notify Martha.
Send job descriptions to each director.
	AM to do
AM to do

AM to do

	2.0
	Committee and Directors Reports
	

	2.1
	Finance
JM – Indoor player development program was to be supported by league and rental time at BMO field ($149,000 budgeted for Player Development)

JM – BMO Field invoice now $290,000, a reduction of $64,000, credit given for all hours given back

JM – There will be an estimated loss of $150,000 on BMO Field

MA – Money for development program coming from coupon cards, nestle sponsorship, and Bingo activities

JM – TSA need to get to a consensus on what we are going to lose on BMO Field before we begin to determine how we are going to deal with the loss

JM – after some calculations the loss looks to be $85,000.
JM – Suggest we use the youth finals for sponsorship and fundraising.
JM – Another suggestion is that all directors volunteer one day a week to help in administrative activities to save costs.
AG – AM needs part time administrative help for at least two months

Exec to look into subletting front office of Unit 68.
AG – Is there a way we can cut something from the development program?

TSA SGM to inform members of expected loss this year.

Suggested date: Friday March 28th @ 7:30 PM. Agenda to include Revised budget, BMO update, fields, next year
Send notice to members.
BMO – there will be no grandfathering, TSA will get first right to request space at BMO next year.
	Exec to do

AM to do

	2.2
	Publicity and Promotions

MA is trying to track down the Publicity committee. Kovacs will take on the Nestle lobbying.
	

	2.3
	March Break Tournament
MA – 11 aside tournament sold out, U8B division has no teams, U10B division has 1 team

Options:  Try to run older divisions or switch days to encourage registration in the divisions that are weak.
	

	2.4
	Toronto Central
AGM set for Saturday March 8th.
	

	2.5
	Strategic Planning
AG – Consultation cancelled on Friday
MA – Should change the format and invite in major stakeholders

JM – Suggestion: open agenda, small group

Meeting set for Feb 25. 
	AG to do

	2.6
	OSA RFD’s
2006-040 – Support. Do not support $1 fee increase.
2007-029 –support. 2008 – 009 –support, 2008-011 support.
CRLMC – TSA will provide food for next meeting 

KB and MEO to attend CRLMC on February 13th
	

	2.7
	Website
JM – Need password for website access
	

	3.0
	Administration
	

	3.1
	Summer Student
Summer part time employee to be hired from April 15th – August 31st .
	

	3.2
	Scholarship
Motion by AG, 2nd KB to approve Scholarship proposal
Change percentage to 80% needed for scholarship.
JM – Is limiting the scholarship to females a problem?

AG – No, FE focus was women’s soccer
	Carried

	3.3
	Toronto Lynx – request to play in Super Y league. Concern that they are not fulfilling the 250 player requirement for a youth club. Are they an academy?
	MEO to investigate

	4.0
	Adjournment – 10:36 pm
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