Toronto Soccer Association

Board of Directors’ Meeting 2009-02, January 13, 2009

Minutes approved February 10, 2009


	Position
	Director
	Attendance

	President
	Charles Wyatt
	2/2

	Vice-President
	Michael Allison
	1/2

	Secretary
	Mary Dutton
	1/2

	Treasurer
	John Morgan
	2/2

	District Referee Coordinator
	Sal Cancelli
	2/2

	League Director
	Joe Silva
	1/2

	League Director
	Dave Morgan
	2/2

	Discipline & Appeals
	Johan Szebrag
	2/2

	Publicity and Promotion
	Mario Silva
	1/2

	Fields
	John Ribeiro
	0/2

	Registrar
	Sam Cammisa
	2/2

	Meeting – Tape recordered - Transcribed by Flaming Fingers Inc.

Absent with Regrets – John Ribeiro, Michael Allison



	Item
	Particulars
	Action

	1.0
	Minutes/Action Report
	

	1.1
	Motion by Sal C, 2nd DM to approve board meeting minutes 2009-02, Dec 3, 2008
Motion by Sal C, 2nd DM to approve AGM Budget meeting minutes 2009-02, Nov 21, 2008……….. With changes

Motion by Sal C, 2nd DM to approve AGM meeting minutes 2009-02, Nov 23, 2008

…. with changes
	Carried
Carried

Carried 

	1.2
	Action Report
JS – Will order same for new directors only each year
Sal C. – Did not receive anything from former DRC in regards to discipline of referee at Soccer City

CW – TFC were a no show, will arrange another meeting

JM – To submit small claims forms for Soccer City and will monitor situation
	

	2.0
	Directors
	

	2.1
	“Two pair of eyes* – C.c another person when sending letters outside TSA Board.
	

	2.2
	MD handed out a folder to each Director outlining each of their responsibilities and Committees as per the TSA constitution. One copy to be held on file in TSA office
	

	2.3
	Budgets were not discussed – held over to next meeting
	

	2.4
	All directors asked to submit email and contact information as well as sign the “Conflict of Interest” statement
	To do

	2.5
	AM to email all clubs in regards to two vacancies for Harassment officers and include details of the position.
	To do

	3.0
	Committee and Directors Reports
	

	3.1
	Committees
Directors asked to review Committee list and submit changes to MD. 

MS asked if these members have to be members of the “board”  Response: No they do not, they can be anyone


	To do

	3.2
	Finance
JM – Receivables are being worked on a regular basis, letter gone out and people being contacted about outstanding balances. Taking off Soccer City’s debt we still have about $95,000.00 hard-core debt that is over 90 days . Would like to write-off individuals debts ($100-$300) and make the list more realistic. We have a problem and need to find a solution. For next board meeting come up with a definitive opinion of what everyone wants to do. We have a surplus of $300,000.00 over $170,000.00 is tied up in receivables excluding Soccer City which I wrote off last year - limits our ability to pay our bills in a timely fashion.
A/R - letters are being sent out to collect outstanding dollars

JM: Considering  three-stage billing based on what clubs registered the previous year. To be brought up at next meeting


	To do

	3.3
	LMC
· DM proposes to purchase 300-400 t-shirts for volunteers

· To work more closely with DRC and Utilize MB to do the volume of referee coordination and Sal to focus on the quality of refereeing. Convenors will be used more in the quality that that of booking time
· DRC should be coordinating games in the CSL and CGSL that are played in our district

· DM and Sal to present details at next board meeting


	To do

	3.4
	Publicity and Promotion:
· MS Defer to next meeting at top of agenda 
· Invite gentleman who approached me to present to the board on the opportunity to generate some money for the association.
	

	3.5
	CW – City  don’t know who gets what fields and will be implementing the policy of giving more preference to youth versus seniors, but that it is not happening this year and the crunch will come in 2010/2011. 
JS - states that this is already happening. TSA need to request x number of fields  as we have priority in getting the best filed for our leagues.

	

	4.0
	Annual General Meeting
	

	4.1
	Summary  - held over to next meeting
Business arising – held over to next meeting
	

	5.0
	Next year’s AGM (set date) – held over to next meeting
	

	6.0
	Administration
	

	6.1
	Staff:

          - 5% cost of living increase for all paid staff
JM: Directors keep putting more and more work on these people . AM answers all emails coming in  and all the emails of the directors

CW: …It is a matter of giving them better directions

JS: Minutes state that I have 20% of AM time. If JM is in charge of AM then I don’t want to have to ask you every time, as I have real issues to deal with; and they are not being dealt with.. I want to know if I have to tell JM

CW: No.

Job descriptions: 

 -District coach has one on file. 

- League Administrator and Office Administrator’s being worked on

Staff hours, vacation and payroll not discussed – held over until next meeting
	carried

	7.0
	OSA
	

	7.1
	MA– Elected OSA representative

JS and DM – Elected as CRLMC representatives

	

	8.0
	Other
	

	8.1
	Director’s clothing:
JS- will order only for new director’s each year
	To do

	8.2
	Board meeting for 2009
	

	
	February 10, March 10, April 7 future meeting will be set after this date.
	

	
	DM- Import issue of Promotion be put on agenda for next meeting to discuss limiting the number of teams that can be promoted to the CSL and CGSL
	

	9.0
	Unfinished business
	

	10.0
	Adjournment
	11:00pm

	
	
	








Minutes.January13.2009      

Transcribed from audio tapes by – Flaming Fingers Inc.
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