Toronto Soccer Association

Board of Directors’ Meeting 2009-03, February 10, 2009

Approved 


	Position
	Director
	Attendance

	President
	Charles Wyatt
	3/3

	Vice-President
	Michael Allison
	2/3

	Secretary
	Mary Dutton
	2/3

	Treasurer
	John Morgan
	3/3

	District Referee Coordinator
	Sal Cancelli
	3/3

	League Director
	Joe Silva
	2/3

	League Director
	Dave Morgan
	3/3

	Discipline & Appeals
	Johan Szebrag
	3/3

	Publicity and Promotion
	Mario Silva
	2/3

	Fields
	John Ribeiro
	1/3

	Registrar
	Sam Cammisa
	3/3

	Meeting – Tape recorded - Transcribed from tape by Flaming Fingers Inc.




	Item
	Particulars
	Action

	1.0
	Minutes/Action Report
	

	1.1
	Motion by John M. , 2nd Move approve board meeting minutes 2009-02, Jan 13, 2009

Executive minutes – not read as meeting was “In Camera””


	Carried



	1.2
	Action Report

JohannS – Order has been put in for new director jackets

MS - Now responsible for updates on TSA website

Sal C. and Johann S.  – To proceed in regards to discipline of referee at Soccer City. The idea is to go after the referees not the League as an option to small claims court.
CW – TFC meeting rescheduled to March 10 Board meeting – JR, Johann S, Charles, JM, MA to meet on March 3, 2009 to draw up a Position paper 
JM – To submit small claims forms for Soccer City and will monitor situation

MD – To check and see if AM emailed all clubs in regards to two vacancies for Harassment officers..

AM – To have key made for filing cabinet and Alex’s drawer for MD
CW: Suggest that until TSA deals with the internal matters of how we manage our clubs and find way to expand our membership we should piggyback on what the OSA has developed for now.
JS  - Sates the TSA do not allow new members to set up in geographical area where their are already existing clubs

DM – Proposal to set up a standard form outlining the services each club provides and posted on TSA website

JM - Suggests that the Credentials Committee a new rate for the non-amateur for- profit members. CW suggests a  broader discussion at the board level because there’s obviously a lot of issues here in regards to CSL, CPSL, Toronto FC Academies, and Junior Lynx Super “Y’ and to include a map of TSA boundaries.
CW - A meeting shall be called to deal with setting new rate for non amateur “for profit clubs

MS – To approach “City” And School Board for to ask to have electronic copies of the map at least with the boundaries of the soccer clubs and have it posted on the website. MD, MA and Johann S to assist Mario in this.
	To Do

To Do

To Do

To do

To do

To do

To Do

To do

	2.0
	Publicity and Promotion:

MS – Presentation re:  Savings & Rewards Program TSA’s website to be used as a test, link will be created for club, players, parents   etc. will be able to sign up for a “rewards card” which will be eligible for discounts with participating merchants. Cost will be approx $20 which will be spit between the company and the TSA. All monies will go the TSA during test period. Once clubs buy into the program with their link to TSA the proceeds will be shared with the participating clubs = a revenue stream. Teams can then buy in and use this as a fundraising tool   
Motion from JM 2nd by Johann S    

JR – Offered another source of revenue via Premier Fitness membership which would include training programs for teams directors were not sure as to how this would be received as clubs run their own training programs. Another option offered is sports clothing and uniforms and so on, offer the clubs the ability to buy uniforms, especially for the house league players, full kit, two jerseys, two shirts, socks, a bag, practice pennies, and shoes. 

JM - Concerned over sizing, vetting , people changing their minds, quality control and liability

CW – Suggests it needs more discussion and will be put on agenda for next board meeting
	Carried

To do

	3
	Directors
	

	3.1
	Process of work and prioritizing:

In response to Discipline issues raised - Johann S. has been asked to put together a manual outlining the procedures on how the Discipline process is to be handled by the DA. All other Directors will be required to do a similar manual each of their portfolios in order to make workflow more efficient and determine what has priority.

Office policy manual will be compiled following the Directors submitting their procedures manual.
	To do


	4.0
	Communication
	

	4.1
	MA – Proposes to revive the 10 point overview which he and Joe Couto submitted 2 years-ago and try to get TSA back to a point where communications worked- come up with clear cut protocols to ensure communication becomes more effective. Unsure of what the cost of this would be better to explore what is out there and can accommodate the “full spectrum” of the TSA. Suggestion to constitute a group of highly specialized IT technical (telephony) people to deal with the issue. Possibility to overhaul what’s in TSA and have something operating in six to eight months at about $30,000. Ma, JS, CR, JR and MS to be a part of said committee.
	To do

	5.0
	Committee and Directors Reports
	

	5.1
	Finance

Nothing presented
	

	5.2
	LMC
DM - To work more closely with DRC and Utilize MB to do the volume of referee coordination and Sal to focus on the quality of refereeing. Convenors will be used more in the quality that that of booking time

· DRC should be coordinating games in the CSL and CGSL that are played in our district. DM and Sal to present details at next board meeting. Sal is to get in touch with Fernando,
DM – March Break tournaments had some differing information going out there and it was resolved, and MA has the support of the LMC. 

MA -Essentially it’s a two-day tournament at BMO Field at two age groups at U13

DM – Discussion on limiting the number of teams we allow to be promoted in

         the CSL and CGSL.  Requests that this be a special meeting (President’s                                           meeting) to be held at a later date.

JM – Does not see that this warrants a presidents meeting and that TSA should look after it own interests and that this should be a board decision.

CW- Carry it over to next board meeting

DM –Request is that the TSA board either sends a neutral representative or at least a message through one of us to the Swansea/WEU merger AGM
Motion by JM 2nd by JS

Johann S – Brought up issues from CRLM meeting about making the L5 leagues run by the OSA and suggest to the TSA to be opposed to that.  OSA wants only CESLfor now, but the rest going to follow.  The  L5 leagues will be governed by the OSA, which means our entire district league will be gone.
MA – Viewpoint should be that we give them the L5 spots and TSA will run the L4 league

MA – Bubble at BMO is coming down on March 23, reschedule of games has occurred at the expense of the Development program and have managed to get everything done. BMO to be advised of changes. Time lo be used outdoors to finish leagues will be at the outdoor price so TSA will get a refund.
	To do

To do
Carried

	5.3
	Credentials

MD – New men’s team to be approved for membership – vote will be taken by email once all paperwork has been submitted
· Requested some back ground information on ACAPO – JS and JR both declared a conflict on interest but were able to answer some questions put to them

· Board advised to follow the TSA rules
	To do

	5.4
	Referee – 

Sal C – Two district referee courses have been set up One for March 30th and April 1st, and one is April 7 and 9 There is a new classification for referees, there is no more class one, two or three or four.  It will be provincial, regional, district or youth referee. Below 16, is going to be a youth referee. Above 16 will be district referee, the existing group of referee, will form a class four or class three, will be all amalgamated as district referees.  Class two will become regional and the class one will become provincial.  And of course the fees for national will remain with this status.

 OSA is using this E2E system for registration of referees but from next year they’re moving on to another one, Aims.  
	

	6.0
	Annual General Meeting

Part l – Budget has been set for November 25, 2009

Part II – AGM has been set for November 28, 2009
	

	6.0
	Administration
	

	6.1
	Staff:
JM- Addressed the issue of why Alex has a stamp with his name on it as “Registrar: for stamping passbooks. 

SC- Books are invalid because of this

CW – Directed JM to obtain the stamp from AM and destroy it.

JM – AM is going on vacation March the 6th to the, 16th So if the LMC can make arrangements with Martha, if Martha can’t handle it, then let us know when
JS - Will talk to them …
	To do

	7.0
	OSA
	

	7.1

8.0
	RFD’s

MA – OSA want an assigner.  They are recommending that leagues have an assigner. And has to register with the OSA, and register in the designation assigner, there’s code of conduct, and all this nonsense.  It’s all there in the RFD

JS - They want DRC, they want it full—districts to actively look into making the DRC position an appointed position, not an elected one.

Sal C – We were 
MA - This came from Andrew Barker

SalC – Referee uniforms will be black, alternate color in order yellow first, then red. There will be no more blues, orange, pink, silver/
Johann S – If we see referee’s wearing these other color we can write them up
Unfinished business
MD- OSA cup representative will be Sal Cancelli
	

	9.0
	Adjournment
	10:30pm


Minutes.February 10.2009      

Transcribed from audio tapes by – Flaming Fingers Inc.

                  
1

