Toronto Soccer Association

Board of Directors’ Meeting 2009-07, June 10, 2009

                                                   Approved 


	Position
	Director
	Attendance

	President
	Charles Wyatt
	7/7

	Vice-President
	Michael Allison
	6/7

	Secretary
	Mary Dutton
	6/7

	Treasurer
	John Morgan
	5/7

	District Referee Coordinator
	Sal Cancelli
	5/7

	League Director
	Joe Silva
	6/7

	League Director
	Dave Morgan
	7/7

	Discipline & Appeals
	Johan Szebrag
	7/7

	Publicity and Promotion
	Mario Silva
	7/7

	Fields
	John Ribeiro
	5/7

	Registrar
	Sam Cammisa
	7/7

	Absent with regrets: John Morgan, John Ribeiro and Sal Cancelli.

Meeting – Tape recorded - Transcribed from tape by Flaming Fingers Inc.



	Item
	Particulars
	Action

	1.0
	Minutes/Action Report
	

	1.1
	Move to Receive board meeting minutes 2009-05, May 13,, 2009

Motion by Johann Szebrag. , 2nd by Dave Morgan

Motion to approve minutes by Johann Szebrag : 2nd by Dave Morgan. All in favor

	Carried

Carried

	2.0
	Action report

· Discipline chair to appoint an independent to investigate the referees at Soccer City who will report back to the Discipline Chair in order to take action against Soccer City

· Concerns were raised as to Soccer City being allowed to register and operate out of Hamilton while they still have outstanding debts with the TSA. SC is to forward an email he received from the OSA to MA and CW Allison who will in turn contact Walter Eadie of the OSA LMC and ask for clarification of the situation.

· MA raised concerns about why he did not receive the statements requested a month ago from AM to enable him to reconcile the account as the OSA are requesting the final payment of $10,000.00 be made. While at the office he went through the files only to find 1 sheets of paper and has requested the board ask AM to produce 

· DM has asked MA to meet to make plans for the next indoor season at the BMO

· MD to ask Martha to have keys made for all the directors 

· New lease agreement for the 2 units has been signed for 3 years

· MD to set up a date for directors to go through Discipline manual and use a template to implement their own manuals with instruction for staff to follow.

· JS requests that each director receives a monthly print out of their budget. MA has indicated that we need to meet with the bookkeeper and discuss our needs and have them implement it. A meeting will be set up for this.
· SC raised a question as to when AM registers players is he collecting the money, and why he does not run reports stating it on a weekly or monthly basis. The board has directed SC to ask Am to generate these reports. JR indicates as this is the height of the season we should be getting daily reports. MA indicates that this would also help us track how effective we are at collection. JM is to set credit limits on all clubs and teams.  Monthly board meeting will now start with SC presenting the registration report followed by JM presenting the financial number this will set the tone for the rest of the meetings. An Audit Committee is to be set up and hold quarterly meetings to go into more details on the financials and will report to the board on a quarterly basis. This will be on the next agenda for more discussion. 
· MD asks the board why only one signature is required on cheques as the mandate that two signatures were required. When did this change and why does MD and MA have to go to sign forms at the bank if they don’t have to.
· CW to follow up with TFC after last months meeting to keep communication open. TFC Academy team plays in the CSL and are not required to register their players. TSA is the only district directly impacted by this and it impacts on fields, by players and they have now started a youth academy starting at age 8 and up. TSA need to respond to this, but the OSA is not providing any guidance. MA is now leading a task force at the CRLMC in order to get more involved with the OSA LMC. TSA must get more involved in the OSA committees that are important to the TSA.
· Fields are also an issue we cannot get into Lamport, Centennial Park. City had trouble funding public program so the like of Soccerworld and Cherry Beach made contributions to the programs and got the fields. TSA must get pro-active and create a strategy in going after fields.

· MD has made several requests for the key to the filing cabinet, but to no avail. AM’s key is now kept in a drawer in the office. Keys to front door will be made for directors.

· MA and JR to set up meeting to go over Communication 10-point overview.

	

	3.0


	Committee and Directors Reports

Motion to accept all the reports.  Motion to accept by 

All in favour
Registration report

AM produced a list of registration entered in the system to date. Board recommends that this report be more detailed by age, gender, club. And would like to see billing being done on a monthly basis.
Publicity and Promotion

MS requested support to allow him and Premier Fitness to attend events hosted by membership club to promote their facilities and programs. 
MD to produce a list of all team/club contacts.and list of events 
MA to look at the package offered by Anita David a little more carefully and determine whether it would be appropriate for TSA to set up a link to their website which would enable players to get some exposure to scouts. OSA, can provide TSA with legal advice for any issues that may arise.  Can be promoted as part of the enhanced value-added service with the TSA. 
MA suggest that Peter Kovacs and MS work together in securing sponsors for all TSA events

Credentials Committee
· CRLMC Report

· MA is now heading up a task force on league structure on promotion issues especially in the CGSL. Where they take 33 of 37 teams districts have no leagues to run.

· TSA will be hosting the U11 play-off for promotion games and will need fields and referees for those games. CRLMC will advise the dates.

· YRSL requested that TSA LMC bring their AGM meeting forward; MD advised them that this was already discussed by the LMC and the meeting would now be held in October.

· AIMS system is now working yet and ITSports Net will be extended to the end of the outdoor season. OSA hope to have the AIMS up and running for the 2009-10 Indoor season. MA says that the AIMS system work’s as long as you stick to FIFA rules, problem is the OSA has too many rules that are contradictory. TSA has a problem as registration for indoor starts in July and transferring the data over when AIMS is up and running could cause problems.

Financial Report

No report – JM not present at meeting.

Concerns were voiced over not receiving any Financial reports in four months, the Board recommends that JM put for a Financial Statement for next board meeting.
Referee 

· All referee appointments have been made.. 
League Management Committee
· All team fees and league fess and bonds have been collected; only outstanding receivables are for fields for the MDSL and WDSL questions whether budget is sufficient to cover things. Meeting with SC in regards to Referee module on the E2E system went well and SC will be working closely with MB in doing the referee assignments and SC has been asked to increase the number of assessments and will try to implement a reserve referee

· Received criticism from the U9girls in regards to opting for a 12 game season over an 18 game season. Suggested that a refund be offered to the teams as a goodwill gesture or hold a mini tournament.

· MDSL Cup being held June 13 at Cherry Beach and requesting directors to volunteer some of their time to help out. The same request will be asked for the WDSL and again in September for the youth.

· LMC agreed to invite a guest team in to make 12 teams in the MDSL Cup rounds to simplify scheduling for MB. Guest team will not be allowed to participate in the semi finals or finals. JS stated that the team has to be registered and that LMC cannot make an exception to the rules nor can the TSA only OSA do this. MD asked by what process was the guest team going to be selected

· EYSC has been asked if they can provide a team would like to run the BBQ fundraiser at the MDSL Cup day. MA points out that the caterers from the coaches meeting were interested in running the BBQ. DM states that they will be asked if EYSC do not get back to the LMC.

· DM feels that TSA has no place being in the CRLMC. JS asks that he does not write any more emails to the CRLMC, but to direct them to him and he as the district representative will present them to the CRLMC.

· JS suggests that they should work together and meet prior to CRLMC meeting to discuss what the TSA leagues want. 

· CW states that the TSA’s position must be very clear and as yet we have not discussed this formally with our clubs.

· U15Boys league being run out of North York has collapsed. Hindsight TSA should have run U14/U15 division.

· Talks with North York SA and LMC would like to build a stronger relationship with the view to reviving the old CTYSL

· Mooredale request to use pylons at the mini fields of Toronto French School as they cannot line the fields. Sc raised safety concerns and stated that no games should be played on these fields and referees would be advised of this. Suggestions of using white tape to line the 

                  field and lifted off after the game.

· Level of cooperation between LMC and the DRC is better than the last year.

Discipline Report:

 No report – no discipline at this time

Fields and facilities
No report – JR had to leave meeting early

	carried

	4.0
	OSA

· OSA does not have an Audit committee and OSA board has been acting in lieu of one and they cannot verify their figures. A recommendation was put forth that a standing audit committee be created
· Governance task force presented a proposal to hire an external consultant firm to work June-September for $30,000.00. A motion was passed (TSA and Hamilton voted against the motion)
· TSA will receive the $25,000.00 upon the maturity date of the GIC.
· CSA’s Pathway to Excellence which is based on the Strategic Plan and starting in 2010 for a period of 5 years they want to increase their budget from the current $13.8 million to $25 million and are asking for a $7.00 payer registration increase spread over 4 years ($2.00 for each of the first three years then $1.00 in the fourth year) A proviso was given if they sat down and discussed the specifics on how they intend to use the money it would be considered in October/November. They had a meeting December 2nd and Guy Bradbury wrote that they approved the strategic plan but not the fee increases, but recognises the need to provide financial support and approved a $1.00 increase.
	

	7.0
	Meeting adjourned
	10:00pm

	
	
	


Minutes. June 10.2009      

Transcribed from audio tapes by – Flaming Fingers Inc.
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