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	Position
	Director
	Attendance

	President
	Charles Wyatt
	3/3

	Vice-President
	Michael Allison
	3/3

	Secretary
	Mary Dutton
	3/3

	Treasurer
	John Morgan
	3./3

	District Referee Coordinator
	Sal Cancelli
	3/3

	League Director
	Joe Silva
	3/3

	League Director
	Dave Morgan
	2/3

	Discipline & Appeals
	Johan Szebrag
	3/3

	Publicity and Promotion
	Mario Silva
	2/3

	Fields
	John Ribeiro
	3/3

	Registrar
	Sam Cammisa
	3/3

	Absent with regrets: Dave Morgan
Meeting – Tape recorded 
Minutes by Luka Milanovic


	Particulars
	Action

	1. Minutes
Motion to receive the minutes of the AGM Part 1 and 2 November 25 & November 28, 2009

Johann Szebrag  Seconded by John Morgan

· Comments on the Budget Part of the minutes

· What is a bad debt allowance

· Its like a guess of how much you’re going to get

· Revenue that is expected but has not been collected and will most likely not be collected

· In the statements, it says that collecting it is unlikely

· In the system now it is still a receipt

· We are doing everything that is possible to collect this money

· The company will be suspended, not the location

· The soccer city issue 

· We have tried very hard
· Who is going to suspend those guys

· The OSA

· Up until now we have not made any serious steps in getting these people suspended

· The OSA has now promised that if we go the discipline route, these people will get suspended

· We don’t want them to stop playing soccer, we want them to pay us

· Let Johann finish his discipline process and if it doesn’t work let’s try something else

· The OSA is not letting us put people in bad standing if they don’t pay

· We can stop them from voting

· Motion to approve the AGM minutes

· All in favour

· The two promises that were made at the AGM

· A finance committee

· A committee that re-evaluates what it means to be a club

· The finance part

· We collect the money that is taken in from registrations

· It is not a complicated thing

· Unfortunately we were caught short of the total impact of having a player development program, having the BMO field and having the bad debt allowances

· We have lost a lot of money

· There is a requirement that there needs to be a finance committee

· How would u like that to be addressed

· It was very clear that we were going to make a committee of directors and members that would discuss the finances

· We should have a group of members that are aware of what we are struggling with

· The first meeting

· Seven people didn’t show up 

· Others seemed disinterested 

· Should we do the committee on a regular basis

· A committee is a committee

· All john is doing is meeting with a group of individuals who discuss financial issues

· The decision they make is brought to the board who decides on it

· Important to have a strong presence on this committee 

· Could have four meetings a year and send monthly statements to all the clubs 

· What if we tie this in to the quarterly president’s meeting?
· This makes it very difficult to have finger pointing at the AGM meetings

· Approved meetings on the website

· They have to go on it eventually

· Who will do this

· Mario
· What is the update on the website

· It just needs to be updated

· A number of people approached and said that the logo has to be changed

· It has to be simpler

· We were successful at extracting a couple of different pieces of information from an Aims system

· Stefania can’t invoice correctly because she doesn’t know who has and has not been registered

· They have an activity report that shows everyone who has been registered

· It shows the players birth date, OSA number, what club he played for and what club he’s registered to

· The problem with aims is not aims itself but the implementation of it

· The implementation at this point is very behind

· There have been recommendations for changes that need to happen

· Aims 2.0 seems to be working 

· Most of the issues have been addressed

· There are speed issues that appear to be network issues and not with the program

· We as an association needed to know who was registering the players because we needed to know who has to pay

· John needs to know exactly what all our field expenses are

· For the next board meeting he will report what his findings are

· Martha at one point came to us and said that we had lost 8 000 dollars in field expenses

· Two weeks later she had changed her mind and said that nothing was lost

· What is it exactly that we give our members

· What does it mean to be a member of the TSA

· What do they get from us

· We should acquire fields for youth teams in our association 

· Youth soccer should be the priority and we’re not providing the field, we should be doing this

· What do we get from the OSA

· We should try to get as much field time from several locations

· If we don’t use it then we can give it back to the party and we wouldn’t have to pay anything

· We will know by mid march how much space we need, permits start in may

· There is a large space there to get what we want

· Looking forward, we have to go a step beyond it

· There have to be fields that we control independently, free of the city’s control

· If we don’t provide fields, then what are we giving to our members?

· It takes pressure off the clubs if we do this 

· We are allowed to book fields for our own needs

· There is an organization downtown

· They bring together all the parties that need to be involved to put artificial turf in private schools 

· These people are worth sitting down with and talking to

· This is a real value added because if we could do either 2 or 3 schools then we could have them independently

· The school board will not allow it 

· Should the TSA be helping our member clubs trying to get their own facilities

· Of course

· The organization will be brought in front of the board

· If we want to develop the referees then we have to get them into games somehow

· There are a limited number of assessable games (the men’s league)

· We need to have more senior games

· Otherwise we are going to lose a lot of referees

· Let LMC know your concern

· For a game to be assessable you need a linesman

· We need more teams in the senior leagues

· They want to have referees at more assessable games

· This has nothing to do with changing the fee structure

· Every other district has it

· We don’t have the control of the referees in the CSL 

· Why are there no linesmen in certain age groups 

· This is a topic for the LMC 

· We are not keeping our member leagues within the rules of the OSA

· Ex. Soccer world

· A player gets a red card and is suspended on the spot

· You can’t have that 

· You have to be in control of the referees

· The TSA needs some evidence to discipline the leagues that we expect have more players than what they registered

· We can’t send them anything based on just a hunch

· After a reasonable time, they do not do anything then sam has to figure out what is step 2

· Step 2 is discipline

· Even though we are 40 000 shy of the rental of BMO field

· This is not taking into account of the very small possibility of them giving us back our credit

· Outdoor registration

· Normally a result of the audit work that is going on now

· It makes the bottom line look better

· We are only 18 000 dollars behind last year

· If you look at the amount in the red figure

· Last year was 8800 now its 13 000

· It is important that Stefania sends out invoices so that basically she is collecting off of the invoices

· That she sets up a new account for the player development program

· Karpaty is not an issue

· They will remain in the TSA

· They played in the TSSL and the TSSL is technically part of North York

· They got membership in North York because North York takes practically anybody

· We have never had linesmen from U11 to U15

· Last year was the first time we had linesmen in U11

· It was the promotional year and that division needed a little more support

· Never been linesmen in our TDISL leagues

· Looking ahead there should be linesmen in these leagues

· The U14 and U15 kids run and they need the linesmen

· This would also give young referees more experience

· This is a decision we can deal with in the April meeting

· Last year this issue was raised 

· No one wanted to see linesmen between U12 to U15

· In every other district, U14 and U15 games have linesmen

· The MLSE owns Lamport from November to May

· We are going to hold a meeting with Brenda Patterson 

· There are a number of issues with the facility 

· This is going to be very difficult and not easy

· We have to tell the members what we have to do 

· We have to tell MLSE what is wrong with Lamport

· We need a separate meeting about what we are going to do with the Lamport issue

· Because everything was verbal and not written down we have to arrive at the meeting strongly united that this was a breach of contract based on the promises that were made to us

· We are being put in the very unfortunate position where we have to take on our own parent organization 

· The proposed meeting date is next Tuesday

· We were told by the city that this is not a city issue

· This is our only option

· We are going to go nowhere if we go to MLSE

· Our position is the city should have been protecting us and they didn’t because they wanted more money

· If we show that we are upset and we have a valid point 

· What we have is many councilors affected by us

· Next Tuesday, a suggested meeting to discuss this problem more thoroughly so we can present a valid argument 

· The breach of contract is a valid argument because the city did not inform us that the MLSE owned Lamport

· Initially we gave a lot of Lamport time to the OSA

· We are showing reasonable effort to control the situation of the Lamport field time issues
· All in favor of accepting minutes
· Review of Action item list
	Approved

	2. Committee & Director reports
Publicity and Promotions

· Consider using our finals as a revenue source

· There is money for youth in the comp area

· Call the city to see if we can get a good stadium and we can get at least 1000 dollars per team

· We were raising over 100 000 in 1988

· Why could we not still do it?

· We need to work on corporate sponsors

· Something as simple as sprucing up our location 

· Small steps first

· We need to set up a timetable so we can get organized and can get this done

Youth Development

· We are starting to see improvement in our competitive foreground

· We need to build on this

· The U11 girls are having problems with the number of players 

· They don’t have enough 

· All the clubs asked for a technical meeting

· The LMC is supposed to make it happen

· They want to discuss tiering 

· The U11 and how we’re going to run it

· Is there a need to start a league at U7?

· From the youth committee, try to get a technical group out of it

· There is no need for every team to be competitive 

· A tiering system is fair

· They came up with a formula where the first place team in the first division plays the worst team in the second division and the winner goes to the first division 

· The problem with tier building is why we have a national team that can’t play

· National teams won’t get any better the way they’re currently set up

· Don’t play enough high-level games to be competitive when they do

· CSA only gets money from outdoor registrations, not indoor

· When we pay indoor/Futsal registrations, it only goes to the OSA

· FSI has put over $60,000 into the Aims program to get it functioning properly

· Affiliations between clubs

· 4 clubs affiliated with one another in Ottawa

· 5 of the 7 executives at the OSA are up for re-election this year

· TSA should have somebody up there


	Received


	3. Next Year’s AGM (set date)
           November 24th and November 27th, 2010
	

	4. OSA

· Board meeting topics of discussion
	

	5. Other
Aims Update

· Batch registration is working now

· People who don’t want to use Aims will be given the opportunity to use their worksheet which will then up uploaded into Aims

Ontario Cup update

· Etobicoke no longer co-hosting with the Eagles because it’s on separate weekends

· So now the TSA is only hosting the U15 boys

· Now asking for a contact for the Ontario Cup (Joe Silva as the Toronto Eagles rep, and a board member as the TSA rep)

· Sam is the appropriate person to represent the TSA

· Charles is comfortable with Joe working on behalf of both the Eagles and the TSA

· Moving forward, whoever does decide to host Ontario Cups need to represent the district well

	

	6. Unfinished Business
	

	7. Adjournment
	


Minutes February 9, 2010






