Toronto Soccer Association Board Meeting 2010-8

Minutes August 31, 2010

Approved September 21, 2010

	Position
	Director
	Attendance

	President
	Charles Wyatt
	8/8

	Vice-President
	Michael Allison
	8/8

	Secretary
	Mary Dutton
	7/8

	Treasurer
	John Morgan
	5/8

	District Referee Coordinator
	Sal Cancelli
	7/8

	League Director
	Joe Silva
	8/8

	League Director
	Dave Morgan
	6/8

	Discipline & Appeals
	Johann Szebrag
	8/8

	Publicity and Promotion
	Mario Silva
	6/8

	Fields
	John Ribeiro
	6/8

	Registrar
	Sam Cammisa
	8/8

	Special Guests:

Jack Blasutti

Meeting – Tape recorded 
Minutes by:  Stefania Simonetta

	Item
	Action

	1. Minutes
· Approve Board minutes  
· July 20, 2010
· Motion to approve minutes made by Mary, seconded by John Ribeiro (all in favour)
· Sal Cancelli not removed as DRC, only as ref assignor for cup games
· Approve Minutes President’s meeting

· August 11, 2010
· Motion to approve minutes made by John Morgan, seconded by Mario Silva
· Said it was the top 3 U11 teams to promote to CGSL, but it is actually the top 4 teams
· Will make a note in minutes
· All in favor to accept minutes
	Approve

Approve

	2. Committees’ & Directors’ reports

· Registration

       Registration report
· Numbers look accurate
· Dave Brown asked Sam about the Leaside senior players and why they weren’t registered (was actually looking at the TSA website and was asking why Leaside wasn’t listed as one of the clubs running a senior league) – will reply to Dave Brown
· Toronto Rush FC runs an adult league out of Cherry Beach – impossible for other clubs to get field time there, but this club can run adult leagues there?
· This year’s numbers seem to be a little bit lower than last year’s
·  Finance 

       Treasurer’s report

Request for TSA board call a Special AGM to address the outstanding items and commitments from the 2009 AGM. 
· Will look into getting a new auditor (the one from North Toronto who also does the OSA)
· Work with the financial committee to get recommendations and make a decision
· Re: financial statements, they were approved after the financial committee was created and met together and they brought it to the board, where it was approved
· Who approves the auditor appointment? Members rejected the one at the AGM
· Recall a meeting that had to take place in February, with several items being looked after
· Auditor is selected by the membership; select three different potential auditors and bring them in front of the members for a vote
· Finance committee is in the loop; they receive monthly updates from John
· Look back at AGM minutes re: picking an auditor

· Directors are individually responsible for his/her own portfolio
· At the end of the day, we’re all responsible for the operations at the TSA

· Each director should take a more active role in controlling their own portfolios
· Dave’s letter says the members want to call a Special AGM… and when?

· Need 30 days from receipt of the letter in order to schedule

· Need to respond

· Treasurer doesn’t believe anything in the letter is substantial enough to schedule a Special AGM

· Secretary read from 2009 AGM minutes:
Motion by OSRA to accept the statements as they are now, seconded by Etobicoke Women SC. The motion does not pass.

Toronto Eagles makes the following motion (seconded by Toronto Central):

Moved that the Toronto Soccer Association establish an active Finance Committee, to meet within 45 days, with the following mandate:

1. Review budgets with staff and program directors, and recommend the annual budget and revisions to the Board of Directors for approval.

2. Review monthly financial information compared to budgets and recommend to the Board actions to deal with and substantial variances.

3. Review year-end financial audited statements and recommend their approval to the Membership.

4. Review internal controls and procedures and recommend changes if necessary.

and the following short-term tasks:

1. Recommend an auditor to the Board and Membership.

2. Assess the adequacy of the accounting software to provide accurate and timely information.

3. Recommend procedures for improved billing to clubs and leagues, and earlier collection of player fees.
· Committee has done none of the above items
· Finance committee needs to meet again to work on it

· Secretary continues to read from 2009 AGM minutes:

Motion by OSRA to change 1st short-term task of Financial Committee by removing “and Membership”, seconded by Cherry Beach.

JM – if you go ahead with this motion, it would preclude you from judging whether the new auditor does a good job or not

Motion by OSRA to strike the word “new”, and make it read “auditor to the board”, seconded by Cherry Beach.

The motion is passed.
· Recommendations were not for the committee to meet just once
· There were 2 finance committee meetings and monthly financial statements were sent to the members since

· Could respond by saying the statements have been sent out but no feedback was received

· Constitution says we should have a financial committee and they should meet regularly (scheduled meetings)

· The members want something more hands-on in order to make recommendations

· Reconvene with the committee and present them with the information

· Officially schedule a meeting and invite Mr. Brown to attend
· Would be a good time for all board members to develop their budgets for 2011 and John can bring them to the meeting

· In agreement to call the group together ASAP and to go over next year’s budget – will present recommendations to the board on the budget, as well as on a new auditor
· Respond to the e-mail though, with what was discussed

· Treasurer did respond to Mr. Brown on two previous occasions 
· President

       Lamport Stadium
· Extended deadline for teams to show interest to Monday – 19 teams interested, needed 56 to break even
· Proposal put forth was objected by members
· OSA may be running a league out of Lamport in our spot for a significantly lower price
· Shorter season, and doing other things to decrease costs
· Could rent out the space (but not to soccer), which is the wrong perception – would be willing to hurt the sport they represent
· Got a better deal than we were offered
· Are we still going to support OSA and rent out time at Lamport Stadium when there are other fields available? For example, we support the PDP but we should take a consistent stance instead of being ripped off at Lamport
· Comparison was done with other fields re: renting out different facilities
· Other facilities are interested in working with us, for reduced rates
· Development Program has discussed their needs for the indoor season; indoor gyms don’t work, need proper sized nets
· PDP budgeted to use non-prime time hours on Thursday evening, and prime hours on weekends
· JR to take MA’s needs and go out to WWK to see if they can accommodate
· Don’t want to burn our bridges with MLSE, regardless of what has happened
· Can go to Lamport if it’s what the PDP needs, but only buy what we need and nothing more – shouldn’t be selling extra time
· LMC 

       League report
· JB informs that a Bubble will be going up at Lakeshore this year
· Run by the OSA
· Summer league running smoothly
· Cup finals September 25th at Cherry Beach – would like every director to show up
· Looking at an event permit for that weekend (necessary in order to distribute food)
· Rather than serving food, we could give out coupons, etc. to Tim Horton’s or something
· LMC meeting coming up – Thursday, September 16th at 7:00pm. Main topic will be League Finals on September 25th 
       Referee Assignments
· Have been numerous cases of referee no-shows 4 or 5 times.
· Happening on quite a regular basis but a high majority are dealt with immediately when administrator receives a phone call
· LMC should be informed about what is going on with referees
· Things were running a lot better when administrator was responsible for the referees
· Having administrator report even more minor referee situations to the LMC
· DRC

     No Report   
· Publicity & Promotions

      Report
· Received calls from companies looking to support us
· Website has been enhanced; continued progress
· TFC and Canada’s Wonderland opportunities now on website
· Contacts exist between board members and outside sponsors – will give Mario more leeway in pursuing this
· Credentials 

2010 AGM (November 24th and November 27th, 2010)
· Constitution Amendments

· should be in by October 10, 2010 (for members) and if any board members want to make amendments they must be in by that time
· Credentials Checklist

· included an updated one – send any comments to MD so that this new one can be sent out (must be done by September 18th) 
· AGM Booklet (deadline)

· have reports in by October 25th so the book can go to the printers 
· Discipline
       Report
· Generating a lot of revenue for TSA
· Sam Cammisa has been asking the referee coordinator to officiate games, but he is not currently registered as a referee with the OSA

· Unsure as to who is assigning these referees who are not registered
· Youth Committee /Development Program

       Development Program

· Showcase held August 28/29.
·  Expect another showcase to be held sometime in October
· Started attracting interest
· 80 kids in the over 12 division
· U11s and U12s have 66 kids
· Fields

       Report
· Issue with Royal York from last board meeting has been resolved
· Must raise the numbers of people registering with the TSA
· Proposing a change to the 250-rule – we may be in for a shock at the next AGM

· There are clubs out there that will be proposing a 500-rule

· Reduce the 250 to 100 and keep the 4:1 rule?

· Clubs that come in with a smaller number of players should definitely not be seen in the same light as the bigger clubs (Etobicoke, etc)
· We as an association have to showcase the bigger clubs (promote them, and show the developing clubs how it should be done)
	Discussion

Discussion
/
Response

Discussion/

Response

	3.  Other Business
· What’s happening at the OSA and the new CSA program?
· It will become an academy-type program; all kids will go there and we as a district will lose out on those player registrations
· Next board meeting the Tuesday after the next LMC meeting (Sept 16th) 

· Next meeting on September 21, 2010
	Discussion

	4. OSA
	

	5. Adjournment
	


Minutes. August 31, 2010

