Toronto Soccer Association Board Meeting 2011-02
January 20, 2011
Minutes
	Position
	Director
	Attendance

	President
	Charles Wyatt
	2/2

	Vice-President
	Dave Brown
	2/2

	Secretary
	Carolyn McCaughey
	2/2

	Treasurer
	John Morgan
	2/2

	District Referee Coordinator
	Armando Pereira
	2/2

	League Director
	Joe Silva
	2/2

	League Director
	Dave Morgan
	2/2

	Discipline & Appeals
	Johann Szebrag
	2/2

	Publicity and Promotion
	Mario Silva
	2/2

	Fields
	Rodrigo Ponce
	2/2

	Registrar
	Jack Blasutti
	2/2

	Meeting – Tape recorded 
Minutes by:  Stefania Simonetta


	Item
	Action
	Time

	1. Minutes
· Motion to receive minutes made by Johann, seconded by John Morgan
· Approve Board minutes (December 7, 2010)
· Motion to accept minutes made by John Morgan, seconded by Dave Morgan
· All in favour, the motion is passed

· Review AGM minutes (November 27, 2010 & January 13, 2011)
· These minutes can be circulated to the membership after tonight
· Motion to accept all AGM minutes made by John Morgan, seconded by Dave Morgan
· All in favour, the motion is passed
	Approve


	7:30pm

	2. Committees’ & Directors’ Reports
· Registration – Registration Report
· Indoor 2010/2011 numbers are more or less the same as last year
· Finance 
· Treasurer’s Report
· Finance Committee; when is next scheduled meeting?
· ACTION: Finance Committee members from last year will be emailed documents and invited to meeting in next couple of weeks.  Will discuss the management letter and offer to have auditor come and speak to them. If they agree will set up a second meeting with the auditor present to discuss the contents of the management lette
· Program Cost/Revenue Analysis committed to for February 28, 2010. The segregated picture from the AGM booklet does not support this requirement.
· The current cost/revenue analysis does not allow us to easily see our financial position, e.g. are we dependent on Accounts Receivables for cash?
· ACTION: Develop committee to review/restructure cost/revenue analysis
· Toronto Services Soccer League
· Was an amount paid that was never recorded ($4,730)
· There’s another amount for approx $1,700 re: field fees (billed in February 2009 for a 2007 field). Is unreasonable to go back to a club 2 years later asking for money
· Would like to propose that we drop the $1,700 charge
· They are prepared to pay their outstanding fees from 2010
· Motion to write off $4,700 as it was an error in our books. Write off $1,700 as it was too late in issuing it.
· Motion made by John Morgan, seconded by Johann.
· All in favour. Motion passed
· President
· GTA districts discussions
· Toronto Services Soccer League
· LMC – League Report
· At President’s meeting discussed the reform of L4 CSL – strong acknowledgement that we are going in the right direction
· CRLMC meeting on February 2nd – board is giving a mandate to Johann to present our position on it
· Everything will remain the same until the whole thing works itself through
· Will also work for the CGSL
· League Meeting on January 29th – some issues that were raised at the AGM will be brought up then
· U-8 division; what is our position? Too late in the day to not carry on with the U8 division for this season – it will be run as part of 2011 YDSL.
· DRC – Report 
· Planning dates for entry-level referee courses (14+)
· Spoke with CSL and CGSL and OYSL and everyone is on board for referee coordination for those leagues
· Are we using Ref Centre for our TSA leagues this year as well? Yes.
· Last year had the 3-man system for U11 & MDSL, this year they want the 3-man system to include the older age groups. 
· ACTION: Need to see if we have enough in the budget for this.
· Publicity & Promotions – Report 
· Improvements and new features on the website, eg. Twitter feed, Facebook
· Starting to get exposure with corporate sponsors
· Resonating with the visitors to the website
· Want to meet with some people at the OSA to broaden the scope, enrich the website
· Goal is to get more people to be aware of us
· Need to ensure we are attracting constructive conversation on blog
· ACTION: Follow up on sign outside to reflect new logo
· Credentials – Report 
· Two applications came in: 1 for a men’s team and 1 for a youth club (who we had to refuse due to freeze approved at AGM).
· Discipline – Report
· Youth Committee/Development Program – Report 
· Met with Laza last week and went over his budget
· Will have more details for the meeting on February 3rd
· Working on a web portal where this is contact with the program, as well as highlights of the program (still in the early stages of development)
· Meeting taking place on February 3rd at 7pm
· Fields – Report
	Discussion/

Approval
	

	3. Office Administration
· Photocopier discussion – Approved Re-leasing current photocopier for 4-year term.
· Business Cards – anyone interested please email Stefania
	Discussion/Approval
	

	4.    OSA
	
	

	5.    Other
· Has the Canadian/Ontario Corporate registry been updated to reflect the current board?
· Consuls Cup:
· This is in the Registrar’s portfolio.

· If we do run cup, need to apply to host the tournament so it’s posted on the OSA website
	
	

	6.   Adjournment
	
	


Minutes. January 20, 2011.

