OSA Board Meeting report
April 26-27, 2008

Antonia Guidotti

Summary for TSA

· Team transfer for CSL Div 1 U17 boys Swansea team to Toronto Eagles approved.
· Toronto Lynx teams approved for 1 year. TSA needs to examine club definitions in the next year because Lynx do not meet requirements as presently written. They are fielding youth teams in Super Y league.
· Task Force on Governance was established. They will begin by reviewing OSA committees.
· For profit rules being developed by OSA staff. Hope to address academies and professional teams/clubs.
· TFC Academy program. TFC is not a member of TSA. Players are being asked to sign onto the academy which means they cannot play for their teams. This is posing a problem for some OYSL teams where many players may be leaving with 3 weeks before the season starts.
· Finance – positive variance at the moment.
· RFD 2008-011 – that had discipline tables with fines etc. was withdrawn until affected leagues could be consulted. Our district leagues will be affected and we should provide some input to this.
· SAAC - summary of situation provided. At this time, SAAC is not a member and OSA clubs can’t play their teams in exhibition games and officials can’t officiate their games. Districts must start taking action against officials and clubs that are involved. OSA Board is not supportive of membership. There may be opportunity once ‘for-profit’ rules are developed. 
· RFD 2008-014 Membership Renewal in District Association will allow a district to deny or approve membership of a club if there is a change in scope of operations.
· Ontario Cup short of hosts. TSA one of few districts not hosting a round.
	Item
	Discussion

	1.1
	Proposal 2008-024 Joe Ceglie appointed

	1.2
	Steve Troy proposed Task Force on Governance – will distribute proposal today.

	1.3.1
	Minutes of February 22-24, 2008 Board Meeting adopted

	1.3.2
	Business Arising From the Minutes – draft of Staff Harassment Policy being worked on. Foreign equivalencies reviewed by CSA. Fund raising committee not formed due to CSA new initiative. Staff is developing ‘For profit’ rules. Tony Nacev – a position paper on operational policies has been developed.

	2.1
	CEO Report to OSA Board
· strong financial position, some international games at BMO, OSA gets 2% of gates

· Ontario Cup – still short of hosts, some teams will have to travel to Thunder Bay for tournament rounds

· Hall of Fame dinner press conference was Monday

· Working on benefits of membership piece including a parent guide

· Play soccer expecting to generate revenue

Coaching development – 94+137 clinics held, 2068 +3014 coaches certified so far this year.  Coaching certification participants seem comparable to last year’s.
· Futsal – forming strategic directions including organizational development, technical development and promotion

· TFC – Do not have infrastructure in place for academy. U18 is primary focus now. No compensation is presently provided to clubs for player participation in TFC academy. Getting players to National team is goal of OSA player development program.

· CSA – fund development program 

· York Region – need to expand the Hall of Fame, the room is too small

Tony – Strategic Plan Outcomes, wants to know if board prefers to receive progress reports quarterly or semi-annually.

	2.2
	Election Cycle  -Option 3 was approved. Elections to take place at Nov AGM and then not until April 2010. There will be an April 2009 AGM but with no elections.

	2.3
	2009 OSA Meeting Dates – Feb28-Mar1, April 17-18, June 5-6, Sept 11,12 and Dec 5-6 approved.

	2.4
	Executive Correspondence – to go to secretary and Gerry Gennings

	2.5
	The Ontario Soccer Association Draft Committee Mandate Overview - for information

	3.1
	Report on Executive Committee Meetings: February 9, 2008, April 12, 2008 received.
Trying to recover dollars from hosting of FIFA U20. 

Financing of a ‘board retreat’ discussed.

On-line coaching- waiting for Everton, fee for service, but districts would receive 4 licenses each. Then sell rest.

‘For-profit’ report being worked on by staff. Will be available at Sept board meeting.

Club excellence – community development officers to be hired through Trillium grant. Discretionary program – goal is to improve capacity and efficiency of clubs. Developing benchmarks, minimum standards, best practices 

Dan provided a verbal report on April 12 meeting.

	4.1
	Financial Statements February 29, 2008 - Financial Update Report – positive variance from the budget of 100K.

	4.2
	Update on New Integrated and Automated Information System from First Sports International (FSI) – district and club focus groups helped with mapping. Prototype being built. Grant applied for to help defray costs of training. Old data will be imported into new system. ITSportsNet will be backup. Users will have to be trained prior to being allowed to use system. Training will be in 2-4 hour sessions. League manager, referee manager included. There may be on-line registration fees; may be shared with District.

	4.3
	RFD 2008-012 District Dollar Levels for Audit – to change the amount from below $30000 to below $150000 as the limit for a district to require an audit. Defeated.

	5.1
	RFD 2008-011 (Revised March 10, 2008) Discipline Policy Revisions - Table 10s To Be Used By Leagues. Withdrawn to consult with other leagues that are affected.

	5.2
	RFD 2008-018 Implementation Date of New Discipline Policies Created by RFD 2007-029 Carried.

	6.1
	Minutes of Soccer Hall of Fame (Ontario) Board of Governors January 17, 2008 received.

	7.1
	Long Term Athlete Development Presentation – not presented

	8.1
	Soccer Centre Self Programming Report – Dan’s report. Facility is doing well. No programming is done by OSA, we rent time to leagues. New facilities creating more competition. May negatively impact Soccer Centre. Environment is changing. Would like to be able to do own programming in future if necessary which would require them to be a club. They presently are not. New turf will be installed in August.

	9.1
	RFD 2008-017 Player Eligibility for Classics National Championships. This will permit an over 35 team to use players registered on an over 30 team for the competition like other provinces. Carried.

	10.1
	Minutes of Referee Development Committee Meeting: March 1, 2008 received. It was noted that quorum was not met until late in the meeting and the chair was absent. No board rep on the committee. 

	11.1
	Minutes of League Management Meetings received.

1.   OSA League Management Committee: April 6, 2008
2.   Central Region League Management Committee:March 26, 2008
3.   East Region League Management Committee: February 19, 2008  

4.   West Region League Management Committee:March 5, 2008 

	11.2
	Reports Submitted by OSA Representatives on League Boards were received.

Central East S.L. Report  -  Ron Smale

Central S.L. Report - Vince Tersigni

Ontario S.L. Report - Vince Tersigni

South Region S.L. Report - Dan Tomlinson

	11.3
	RFD 2008-013 Deadline for Registering Players on Teams in Youth Level 1,2,3 and 4 Divisions of a Youth League withdrawn. Error to be fixed by staff. Deadline to remain the same as last year (Apr 15).

	11.4
	RFD 2008-016 Transfer of Team Position Status. Removes the requirement for the OSA board to approve team position transfers. Amended to allow appropriate LMCs to approve. Approved in principal.

	11.5
	RFD 2008-019 Player Registration Policies 2.3 b) and 7.8 Carried. This will allow a professional player to play as soon as player is registered in system, won’t have to wait one day.
Consideration should be given to allowing this for all leagues.

	11.6
	Proposal 2008-025 Application from London Gryphons to Play in W-League. Carried.

	11.7
	Proposal 2008-026 Application from Thunder Bay Chill Soccer Club to Play Teams in United Soccer League. In 2008, PDL teams will operate only. Carried.

	11.8
	Proposal 2008-027 Application from Toronto Lynx to Play Teams in United Soccer League. Amended for 1 year. Carried as amended. TSA needs to review club status of the Lynx within the next year.

	11.9
	Proposal 2008-028 Application from Hellenic SC/Windsor Spartans FC to Play in Super-20 League. Amended to permit for 3 years. Carried as amended.

	11.10
	Proposal 2008-029 Transfer of Team Position Status from Brantford Intercity S.C. to Brantford City S.C. Carried.

	11.11
	RTD 2008-012 Western Ontario Youth S.L. - League Policy 25.2.6 - Entry Level Into Competitive Soccer. Defeated.

	11.12
	Proposal 2008-030 Transfer of Team Position Status from Swansea S.C. to Toronto Eagles S.C.  Carried.

	11.13
	Proposal 2008-031 Transfer of Team Position Status from Windsor Nationals F.C. to Tecumseh. Carried. 

	11.14
	Proposal 2008-032  Ratification of Executive Committee Approval of Additional Teams to Provincial Leagues. Carried.

	11.15
	Proposal 2008-033  Approval of New Teams to Provincial Leagues. Carried.

	11.16
	Proposal 2008-009 (Revised March 1, 2008) Canadian Soccer League Application for Out-of-Province Team to Play in League. Carried.

	11.17
	Proposal 2008-034 Transfer of Team Position Status from Dixie S.C. to Mississauga City F.C. Carried. 

	11.18
	Proposal 2008-035 Restructuring on Ontario Soccer League Regional Divisions in South Region from Two Sub-Divisions to One Division. Carried.

	12.1
	RFD 2008-014 Membership Renewal in District Association.  Carried. Will allow a district to deny or approve membership of a club.

	13.1
	RTD 2008-013 Soccer Northeastern Ontario - Administration Policy 2.5.6 c) - Membership Application and Renewal. Approved.

	13.2
	RTD 2008-014 Sault Amateur S.A. - Referee Policy 7.10 Carried. 

Referee Development should look at revising this Policy; too many RTDs for this. Come back with recommendation at next board meeting.

	13.3
	RTD 2008-015 Essex County S.A. - Referee Policy 3.0 - Referee Classifications and Standards. Carried.

	14.0
	Sudbury Region – request for 2 divisions with 3 teams only. Approval delegated to Executive committee. Board approval required.

	14.1
	Task Force on Governance. Terms of Reference – prepared by Steven Troy
Dan – Mandate should specify Role of Board, Executive Committee and Committees. 

Steve – left it intentionally at the direction of the board.

AG- areas of concern should be Board determined not by the Task Force.

Motion to set up task Force approved. Ugo, Gail, Steven, Ron appointed to task force.

Interim reports requested prior to board meetings.
AG – let’s instruct the task force on their first task. Board approved first priority is Committee structure. 

	14.2
	Discussion of agenda and other items from Apr 5 meeting
Retreat proposed. Do it out of their environment. Neutral facility. To develop forward thinking mentality. Ron – should be done annually. Symposium and where are we going. Agenda to be determined. Email John with agenda items and availability. Vince - what was achieved by last time we did this at Brock and what do we hope to achieve by this activity. 

	14.3
	SAAC – not a member. 2.5 years around. 4 members with full-time staff. U16-U18 exhibition competition between academies. Now advertising that will play club teams. 
Concerns raised were summarized. 
Presently, do not fit within our framework. Is there a potential for them to fit into OSA? Not with rules as they exist.

Not interested in club structure, don’t want to be part of district.

This group is outside our system. Structure is not in compliance with our rules. Small group. Impact on small percentage of soccer. 
Advertise as being an alternative to OSA yet want to join OSA.

Need to seek recommendations from technical committee.
‘for profit’ rules are being developed.

Refs are not allowed to officiate their games, up to districts to discipline the refs.

Districts must start taking action against officials and clubs that support. Board is not supportive of membership. There may be opportunity once ‘for-profit’ rules are developed. Criteria must include investment in game.
Traveling without permits.

	14.4
	CSA- Elections next month. Dominic to be acclaimed as Prez. VP likely to be acclaimed as well.
Finance – $1.2 M surplus projected. Growth, some meetings cancelled, some monies recouped, merchandise. Higher surplus shown is due to deferred revenues from U20. Discussion regarding the poor budgeting/financing by CSA. SSA,SRSA moved that excess revenue be applied to National team.

	14.5
	Clive Wilkinson appointed to Technical Committee.

	14.6
	Ontario Cup – games and dates. Some rounds still need hosts.

	14.7
	TFC academy- there is an information meeting on May 5. U16 boys’ provincial team is being courted/poached by academy. Being asked to sign which would mean they cannot play for their OYSL team.  Can’t be on academy and on provincial team. As of now: program is not in place, no coach in place. (coach in place in May)
TFC – are they members of TSA? If so, then their players would be able to play into provincial program. If not, they cannot. (No they are not)
Are we negatively impacting the OYSL to accommodate this development program? Is OSA breaking its own rules?
What is our relationship with TFC and MLSE?

They have U18 ‘team’ and now working on U16. Timing is terrible.  Peel Halton very concerned since at least one of their teams will have to likely withdraw from OYSL.


